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Dear NFMA Member,

I have just returned from a meeting with the Executive Committee of the National Association of State Auditors, Comptrollers and Treasurers
(“NASACT”) in Biloxi, MS.  NASACT is composed of roughly 175 leading public finance officers from all 50 States, has been actively
supporting the Muni Council and this past year issued a recommendation to all public finance officials calling for quarterly financial
disclosure on a voluntary basis. To promote improved disclosure, NASACT is a highly important and influential organization and represents
a valuable strategic partner. NASACT has agreed to serve in an advisory capacity on the NFMA Web Committee to further development of
our National Gateway. NASACT is also keenly interested in co-sponsoring educational seminars with the NFMA and partnering in other ways
to advance better disclosure. In the months ahead, it is my strong belief that the NFMA should take additional concrete steps to develop
an alliance with NASACT and to strengthen our working relationship by exploring other areas of common interest.

As we approach year end, it is useful to take inventory of what the NFMA has recently accomplished and what key projects are pending.
Over the past several months the NFMA has achieved several important objectives:

• Strategic Planning:  As the result of recommendations by the NFMA Strategic Planning Committee made last March, the NFMA Board
formally amended our mission statement to include advocacy as a key organizational goal and objective. Given the wide range of
initiatives and activities in which the NFMA is now continuously engaged, this modification is entirely appropriate.

• NFMA Best Practices Outreach:  In an effort to promote wider use of NFMA Recommended Best Practices in Disclosure (“RBP documents”),
paperbound copies of the NFMA Recommended Best Practices in Disclosure were printed and distributed to the governing bodies of
leading industry groups including the SEC, the MSRB, the Muni Council, NABL, TBMA, GFOA, NASACT and NAIPFA. Copies are
available to NFMA members at a reduced price of $19.95.

• Operating Data:  To promote better secondary market disclosure, particularly  with respect to operating data for Rule 15c2-12 reports,
the Disclosure Committee completed sector specific Recommended Guidelines on Operating Data which are included as appendices
to RBP documents and are also available for download as Excel templates free of charge to all interested parties.

• CPO Initiative:  The NFMA worked closely with the Muni Council to improve dissemination mechanics via  launch of a new centralized
collection hub for Rule 15c2-12  reports known as the Central Post Office or simply the CPO. While issuer use and compliance is
voluntary at present, it is strongly believed that use of the CPO will  ultimately be made mandatory to ensure that NRMSIR databases
are uniform, consistent and complete.

• NFMA Position Papers:  Several  NFMA Position Papers were developed over the past 12 months on important topics such as Lease
Recharacterization, IRS Circular 230 and perhaps most importantly NFMA endorsement of NASACT’s Voluntary Interim Disclosure
recommendation.

There remain, however, several important but unfinished initiatives that need to be addressed going forward. To complete these undertakings,
the NFMA Board needs volunteers to push these projects forward to completion. Anyone interested in volunteering has an assortment of
different projects and committees to join. Set forth below is a brief summary of projects that are pending:

• NFMA National Gateway: The NFMA Web Committee is engaged in an ambitious project to add a National Gateway to the NFMA web
site. The purpose is threefold:: (i) to provide analysts with convenient access to the web sites of all issuers of municipal securities; (ii)
to showcase leading web sites that provide exemplary disclosure of financial information and operating data; (iii) to offer municipal
issuers a highly efficient and inexpensive distribution channel targeted directly at the analytical community.

• Disclosure Committee: The NFMA Disclosure Committee is in the process of forming a new committee to prepare Recommended Best
Practices in Disseminating Information. Topics to be covered include: release and distribution of preliminary official statements, release
and distribution of Rule 15c2-12 reports, including the use of the new CPO, making provision for ongoing disclosure distribution to
pricing services, recommended guidelines on posting financial information on municipal web sites.

• Securities Law White Paper: Under the auspices of the NFMA Industry Practices Committee, we have retained nationally prominent legal
counsel to formulate a White Paper that carefully analyzes the application of federal securities law to the municipal market. The ultimate
goal is to remove impediments that inhibit the flow of investment information to the marketplace.

• Model Covenants for Hospital Bonds:  A special task force headed up by Tom Weyl and Rob Yolland is in the process of drafting language
for model covenants for hospital bonds. This task force has been active for the past two years and expects to distribute a draft document
for internal committee review shortly.

I invite all members to get involved with these and other important projects.  We need volunteers in all the foregoing areas as well as
our standing committees. The ultimate strength and success of the NFMA depends upon your involvement. Feel free to contact Lisa Good,
any Board member or me to voice concerns or to volunteer your services.  My telephone number is (212) 762-8479 or simply direct e-
mail to gerard.lian@morganstanley.com.

Our next Advanced Seminar on Tax-Supported Debt will be held  Jan. 13-14, 2005 at Disney’s Grand Floridian Hotel & Spa in Orlando,
Florida, and promises to be highly informative.  We hope to see you there.
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The Municipal Analysts Group of New
York inaugurated its 2004-2005 season
in September with a presentation by J.
Ben Watkins III, Director of Florida’s
Division of Bond Finance.  Ben
addressed Florida's fiscal outlook and
debt calendar and hurricane recovery
efforts.

In October, our speakers were Patrick
J. McCoy, Director of Finance of the

2

After a summer hiatus, the Boston

Municipal Analysts Forum re-convened

on October 28th to hear Steve Renn of

AMBAC speak on trends security and

business covenants in hospital revenue

bond deals.  It was a very thoughtful

and relevant presentation.  We had good

turnout with buy-side hospital analysts

from all the major firms attending. On

Thursday November 11th, we addressed

another topic of interest to higher yield

buyers:  “Trends in the Tax Exempt Hotel

Sector”, presented by banker Robert

Swerdling of Piper Jaffray. And to round

out the year, on December 1st  BMAF

and Assured Guaranty will jointly sponsor

our first annual BMAF bowl-a-rama at

King’s bowling lanes in Boston’s Back

Bay. In total, BMAF will have sponsored

six speaking events and two social

outings in 2004.  Special thanks to

BMAF vice-chairman Paul Flynn and

BMAF treasurer Phil Shapiro, as well as

all the speakers, for their

hard work.

Greg Aikman
2004 BMAF Chair

On November 9th, the Southern Municipal Finance Society hosted a luncheon

event in Tampa with two speakers, Jack Norton and Ron Shuck.  The discussion

covered the CCRC market and recent accounting changes.  Many thanks go to

Carolyn Nees for organizing the event and to XL Capital for underwriting the cost

of our lunches this year.

In July, we had a presentation and tour relating to the expansion of the St. Louis

airport organized by Mark Clayton and featuring the airport director, Leonard

Griggs, Jr.

Plans are underway for additional events throughout our region, in Charlotte and

Austin, in particular.  Please contact the program chairs for the event if you have

any ideas.  They are Keith Lowe (Charlotte) and Mark Clayton (Austin).  If any

SMFS member would like to develop a program for early 2005, please give me

a call.

Don’t forget to renew your national and affiliate memberships.  You can now

pay through the NFMA using your credit card.  If you need an application – you

can find it at nfma.org.

We are always interested in hearing from SMFS members and affiliates in the

region about how we could make a difference in your professional development.

Please call me at 214-871-1406 with suggestions.

Alex Fraser
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Metropolitan Transit Authority, and Maria
Matesanz, Senior Vice President at
Moody's.  Pat and Maria discussed the
MTA's upcoming capital program and
trends in transit system funding.

November’s program featured Jeffrey
S. Stearns, Deputy Treasurer of
Massachusetts, who gave an update on
the Commonwealth’s credit and
addressed the school bonding program.

Friday, December 3 is the date of
MAGNY’s famous Holiday Party, to be
held again this year at the DownTown
Association, 60 Pine Street.  We invite
all NFMA members who may be in New
York at that time to our Holiday Party
and to all other MAGNY events.

Rich Raphael, MAGNY Chairman
Gregory Clark, Past MAGNY Chairman
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